
VISUAL COMPANION | FIVE-ACTION FIELD GUIDE

AI-Supported Instructional Planning
Use AI for a bounded part of planning. The educator owns the purpose, decisions, and results.

HUMAN RESPONSIBILITY Set purpose | Judge quality | Own the result

WORK THROUGH THE FIVE ACTIONS Return to an earlier action when evidence or context changes.

1
PREPARE AND
BOUND

EDUCATOR DOES

Define the learning goal,
evidence, focused need,
minimum necessary context,
constraints, and human authority.
Decide whether AI adds enough
value.

AI MAY HELP

Organize approved information,
compare objectives and evidence,
or surface unanswered questions.

USE AI - OR DO NOT USE IT

2
EXPLORE

EDUCATOR DOES

Request a small number of
meaningfully different, feasible
options. Keep validated
curriculum and
teacher-developed ideas in view.

AI MAY HELP

Create bounded activities,
resources, handouts, activity
sequences, or assessment items;
compare, organize, adapt, or
challenge ideas.

BUILD A MANAGEABLE SET

3
VERIFY AND SELECT

EDUCATOR DOES

Independently check content,
learning logic, learner access,
ethics, and feasibility. Choose,
combine, revise, or reject.

AI MAY HELP

Apply teacher-supplied criteria or
identify possible weaknesses. AI
self-checking is not verification.

CHOOSE - COMBINE - REVISE -
REJECT

4
REVIEW AND OWN

EDUCATOR DOES

Seek human review appropriate
to the risk. Identify who
authorizes, monitors, and revises
the plan. Be able to explain the
decision.

AI MAY HELP

Organize feedback or compare
revisions, without deciding whose
judgment prevails.

MAKE OWNERSHIP EXPLICIT

5
ENACT AND LEARN

EDUCATOR DOES

Observe learning and
implementation, adjust as
needed, and decide what to
retain, revise, or discontinue.

AI MAY HELP

Organize protected observations or
suggest hypotheses for human
examination.

RETAIN - REVISE - DISCONTINUE

CHECK QUALITY THROUGHOUT A serious concern means pause, revise, seek expertise, or use a non-AI approach.

1 WORTHWHILE + TRUSTWORTHY?

Does it support the intended learning, with
accurate content and sound learning logic?

2 HONORS PEOPLE + COMMUNITIES?

Does it protect dignity, agency, access,
opportunity, and appropriate human voice?

3 WORKABLE + SUSTAINABLE?

Can it be enacted under actual conditions
without hidden burden or fragile
dependencies?

4 EXPLAINABLE + REVISABLE?

Can an accountable human explain the
decision, monitor it, and change course?

AT ANY POINT

The responsible path may change.
PAUSE SEEK EXPERTISE REVISE THE APPROACH PROCEED WITHOUT AI
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